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The Boston Case, 1850-84,” and 
“Twentieth Century School Reform: 
Notes Toward a History.” “The major 
purpose of this book,”’ the author says 
in his introduction, is to “develop the 
strength of will and clear judgment 
that come from an ability to confront 
both past and present as they actually 
exist” with the help of history. He 
concludes his well-documented his- 
torical assessment with four broad 
programs to deal with the problems of 
urban education. 
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The school administrator has lost 
his status as an educator and must 
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recognize his new role as a member of 
the management team, say the 
authors of this manual. Written as a 
companion volume to Collective 
Bargaining Guide for School Ad- 
ministrators, this book is designed to 
aid the school administrator in the 
handling of the complex and often 
bewildering challenges of modern 
school management under a negoti- 
ated contract. 

Section headings include: “Basic 
Political Realities,” ‘The Principal,” 
“Motivation,” “The New Role of 
Evaluation,” “Discipline,” “Griev- 
ance-Handling,” and “Arbitration.” 
Another section discusses concerted, 
aggressive action on the part of the 
work force, including “refusal of 
duties,” “wildcat strikes,” and “ex- 
traordinary harassments.” 

The last section contains grievance 
arbitration exhibits which have been 
taken from actual cases. 
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